Risk Management Report & Plan November 2006

Risk Assessment is done by the Executive Director on an annual basis using information from
Financial Records, Insurance Documents, minutes and reports from Committee meetings, Safety
Inspections, Policies and Procedures, Incident Reports, Accessibility Surveys,
Complaint/Feedback Forms and Satisfaction Questionnaires.

A. Items from 2005 Risk Management Plan

1) Develop and Maintain Risk Management Program for the Therapeut Riding Program
(TRP)
This has been achieved. A Risk Management Program iage ghrough policies and
procedures using the Canadian Therapeutic Riding Assati@enTRA) guidelines.
CDSCL is a provisional member of CanTRA. Note thatemiogram inspection was done
by a CanTRA surveyor for the new location in May 200&dRemendations have been
addressed.

2) ldentify the Financial Risk of the Therapeutic Riding Progam and Develop an Exit
Strategy
The Therapeutic Riding Program began in March 2005. The Bd&dectors committed
$7500 to the TR Program from the operating budget for 2005/06T RReended the
2005/06 year with a $16,500 deficit, despite laying off the Pro@riaector for two months
in the winter. The deficit was reduced to $500 by transfg@imadditional $16,000 from
General Revenues. (Note this had been set up in 04/05/xannts Payable to the
Ministry of Children and Families but was reversed M&@@6 as the Ministry reported that
there were no monies outstanding.) Due to the ovemihglsupport of the participants of
the program, their family, the community and the Bodmicectors, and a $5000 donation
to ensure a Spring Session for May-June 2006, it was decideahtinue with the program.
The 2006/07 budget includes a transfer of $500 per month ($6000 fggat)drom General
revenues. As of September 30, 2006 the program was realigligghtasurplus of $400. The
bulk of the revenues came from the transfer from @amevenues, personal donations and
monies from the implementation of a Public Riding Prognma July 2006 in which CDSCL
provided riding lessons for the general public at competititesr In addition, we have
received a great deal of donations of materials anditabdouild our new riding ring at 849
Erickson Road. We have just submitted an applicatio866;000 per year to the BC
Gaming Committee to access Lottery funds and are hoibefiive will receive a good
portion of this request.

The main cost of the program is the wages and benefitedd®rogram Director. The
program will be monitored and discontinued if we are nat tdbksecure ongoing funding of
at least $3000 per month by March 2007 the program will have tlisbontinued. The
CDSCL Board of Directors is committed to maintaining angdroving its current programs
and will not allow this new program to impact negativetythose existing programs.
Financial statements for all programs are prepared molytiye Executive Director and
reviewed by the Program Director and Board of Directors.
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Report on Risk Management Plan from 2005 (Continued)

Update inventory systems for individuals and CDSCL items.

Program Coordinators ensure that new purchases fordo@iléi and homes/programs are
recorded as they are purchased. Inventory sheets are seatAdministrative Office for
updating and entry into the Inventory Data Base using Eyprebdsheets. The Technology
Plan dictates the development of an integrated datafd@apersons served that will include
inventory. Recording of capital acquisitions for the oigation is done annually as part of
the audit. The Executive Director meets annually withlhsurance Broker to ensure that
new inventory items are registered with the insurancaepemy. An inventory of the
Woodshop materials and products is done annually.

Complete the Health and Safety Manual and Ensure an Effectiverogram is in Place
The manual is still under development, but the programps$ace. Procedures are being
followed for reporting, assessing, investigating and traciecidents and incidents. The
Executive Director reviews incident reports as thayean to the office and makes
immediate recommendations to the Coordinator of thgr@mo. Incident Reports are
reviewed by the JOSH Committee at their meetings anduather recommendations are
made to the Management Team. (Note that the JOSH Caamits not able to meet as
regularly as it would like in 2006). In addition, incidertattoccur at Licensed Homes and
are reportable to Licensing as per Licensing Guidelineodoaved up by the Licensing
Officer.

Annual inspections of each home and program area aretw@eeper year by the JOSH
Committee. The first inspection was done in June 2006,avitecond inspection underway
for November 2006. Areas of concern were identified anacéion plan developed for
remedying each issue. Consideration is given to safgssinvolving violence in the
workplace as well as other health and safety factérgugh a comprehensive Violence
Risk Assessment has not yet been developed. An addii@p&ction is carried out by an
outside agency for each home. An extensive inspectigrdaae for each home owned by
CDSCL in 2005 with plans being developed to deal with ishatsaere identified. A Fire
inspection was done in the Day Program in 2005 and in dnen@inity Homes in 2006. In
August 2006, BC Housing performed an inspection on Purcek Rlad 258 Avenue. We
are seeking funds through BC Housing to address the idsatesere identified. Fire
inspections will be done by December 2006 at Orchard HouSedvihue, the Day
Programs and the Community Homes.

Ongoing training of staff in First Aid, Non-Violent Cissintervention, Foodsafe, and
WHMIS is occurring as needed. Office staff are traclangployees in regard to the
completion of these health and safety requiremetas$i &d individuals participating in the
Woodshop Program are required to wear steel-toed bobt®eeaive training/orientation on
the equipment.
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. Report on Risk Management Plan from 2005 (Continued)

Update and Monitor the Emergency Response Plan and Manual

The Emergency Response Manual was reviewed and revised Byndrgency Preparedness
Committee (EPC). The Committee ensures that emergandpment is in place and
procedures are being followed. Emergency Generatorhaoked on a quarterly basis.

Ensure that the Emergency Phone System is Operating

The main unit was replaced in May 2006. The system ikeldean a monthly basis as part
of the fire drills. This includes checking the main unitvadl as the smoke alarms and
telephone units in each location.

Ensure that Regular Emergency Response Dirills are Done

Fire drills are done monthly in all homes and programsariable shifts. Other drills are
done one per month on a rotating basis in all arealsr&ports are filled out by staff and are
reviewed by the EPC every three months. Any recommendaiade by staff are discussed
by the Committee and corrective measures forwarded tdanagement Team for
implementation where needed. Some of these recomnemglatere used when revising the
Emergency Response Manual. Orientation and training orDFite and the Emergency
Phone System is done by Supervisors as part of the &li@nprocess and at monthly Team
Meetings as required.

Ensure that adequate insurance is in place.

Insurance for all homes and programs is handled throlggabinsurance Broker and is
reviewed annually by the Executive Director and an insurageat to ensure adequate
coverage. The extensive insurance policy includes $3 miliwerage for General Liability
and Errors and Omissions and includes Director’s Liabilitys is in addition to the $2
million coverage that is included in the Contracts v@dddmmunity Living BC (CLBC).
Insurance for the Therapeutic Riding Program has beameld through the Canadian
Therapeutic Riding Association (CanTRA), which provides adege@verage for the
Program.

Develop a Risk Management Plan for the Pioneer Villa Project

In 2005 the Board committed $5000 for a feasibility study, whiak completed in August
of 2005. This expenditure has not directly affected existpeyating funds of the
organization as we concluded the 2005/06 year with a sligitatbwperating surplus. This
project has since been abandoned as Pioneer Villdl isestig used for providing
Intermediate Health Care by the Interior Health Awitly (IHA), which has a ten-year lease
on the property.

10)Determine if Policies and Procedures have the potentiab {put the organization at risk.

This criterion is being included as part of the ongoing Raiwd Procedures Manual review
for 2006.
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A. Report on Risk Management Plan from 2005 (Continued)

11)Develop a Business Interruption Plan
Thisisin the process of being developed. The deadline for this plan to bein placeisMarch
31, 2007.

B. Risk Management Plan Action Plan for 2006

1) Maintain Risk Management Plan for the Therapeutic Ridirg Program
Responsibility: TRP Director, Executive Director Ongoing

2) Monitor and Review the Financial Risk of the TRP on a RegulaBasis
Responsibility: TRP Director, Executive Director Quarterly

3) Include Risk Management in the Five-Year Plan Being Deveped by the TRP Director
Responsibility: TRP Director, Executive Director January 2007

4) Complete the Development of a Data Management System for Invemyo
Responsibility: Office Saff December 2007

5) Complete the Health and Safety Manual
Responsibility: JOSH Committee March 2007

6) Continue Two Health and Safety Inspections per Year at Eachlome/Program Area
Responsibility: JOSH Committee Ongoing

7) Ensure that Annual Inspections are Done in all Homes and Bgram Areas
Responsibility: Executive Director/Management Team Ongoing

8) Develop an Assessment Tool for Violence in the Workplace ardclude in Inspections
Responsibility: JOSH/Violence in the Workplace Committees  Mar 07

9) Ensure that the JOSH Committee Meets at Least Every Two bhths
Responsibility: Executive Director/JOSH Committee Ongoing

10) Update the Medication Safety Manual (Especially Procedure®f Medication Delivery
and
Follow Up for Medication Errors)
Responsibility: HSCL Nurse, Medication Safety Committee  June 2007

11) Hold Training Sessions on Medication Delivery for All Staff
Responsibility: Office Staff, HSCL Nurse Nov/Dec 06
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B. Risk Management Plan Action Plan for 2006 (Continued)

12) Hold Training Sessions for Casual Employees on Emergency Peredness
Responsibility: Executive Director January 2007

13) Monitor Emergency Preparedness Equipment and Supplies
Responsibility: EP Committee, 8" Ave Day Program Staff Ongoing

14) Assess all CDSCL Property to Ensure Adequate Insurancs in Place
Responsibility: Executive Director, Management Team August 2007

15)Complete the Revision of Policies and Procedures IncludyDetermining if they have
the Potential to Put the Organization at Risk
Responsibility: Policy Committee December 2006

16)Develop a Business Interruption Plan for the Organization
Evacuation plans are established for homes and progranGDIS€L does not have a
Business Interruption Plan for the Administrative adfi This should include plans for data
recovery, alternate location, replacement of staffase of iliness or accident, etc.
Responsibility: Executive Director, Office Staff March 2007

17)Eliminate the Financial Risk Associated with the Unfundd Liability (Frozen Sick
Time)
Currently this liability is 68% funded at the 40% payoutldfall staff resigned or retired at
the same time we would not have adequate funds setiasitieReserve to cover the
expense.
Responsibility: Executive Director, Finance Committee March 2010

18)Review and Revise Policies and Procedures for Handling Indduals’ Personal Cash
It has been determined we do not have generally acceptsidtemt practices in place.
Responsibility: Management Team (Started Nov 29, 2006) December 2006

19)Review and Revise Policy on Staff Working Alone to Include Pradures for Check-in
Points
Responsibility: Management Team/Policy Committee/Labour-Management
Committee/Safety & Health Committee January 2007

20)Investigate the Possibility of Repairs to Truck — Replace iNecessary
The truck may be a safety risk as it does not perforthomecy or snowy roads. As this
vehicle is used regularly by staff and individuals forReeycling and Yard Work Programs,
it is essential that it is considered safe in alksea.
Responsibility: Activity Program Coordinator/Management Team January 2007
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