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“New Challenges”

The last year has been one of many challengesneithones coming across the horizon.

Highlights from the last year

We were saddened with the loss of a client whaoeas living at Purcell Place. He is
missed by his roommates, friends and staff.

One individual at 28 Avenue has moved into Swan Valley Lodge due tdthea
issues and is hoping to move into a facility clasehnis family in the future.

We have had two new clients; one in Supported lgwuo is living in the suite at
25" Avenue and one who is currently living in Orchatouse.

CDSCL hosted the annual fall Kootenay Region Assam for Community Living
(KRACL) conference held in Creston along with Ceeaimics. Although registrations
were low, everyone who attended had a great tispe@ally rocking to the awesome
band at the dance!

The Recycling Program has over sixty customer&r@icontinue to enjoy helping
the community and the environment while earninigtle bit of money in the process.

We continue to contract with the Town of Crestopriovide employment for three
individuals who help with keeping the town cleamidg the summer and fall.

We responded to recommendations from the Fire Deyeat in regard to fire-
guarding several of our buildings and renovatingrvide safer escape procedures
for clients in case of emergencies.

We have continued to face the challenge of suppprtidividuals who are dealing
with difficult issues while safeguarding roommaadesl staff. Although the number of
incidents of aggression and staff injuries hasels®d, employees are working with
individuals who can be aggressive and thereforeesajaries have occurred. All
efforts are made to assess the issues and makgesh@nreduce further risk.

The Steering Committee for Rebekah Manor have bessting regularly with
tenants at Rebekah Manor to discuss ways in whelan make their home a safe
and relaxing place to live and have expressed gnetitude to have the opportunity
for discussion and to voice their concerns.

Surveys sent out to families, care providers, ahdrosstakeholders have shown that
we have a high satisfaction rate, substantiatiagwe provide excellent guidance,
care and support to clients participating in outot#s programs.



Inspections from Licensing and BC Housing haveltedun high scores and praise
for our programs and facilities.

We concluded the 2009/10 fiscal year with a slagtcit of 2.7% but have a net
surplus of $232,858. Our current asset positich#89.081.

We had an investigation by Licensing into incideatt@3" Avenue. The Licensing
officer determined that CDSCL dealt with the sitoatappropriately but had
recommendations regarding changes in policies portieg and documentation,
which have been put into place.

The Collective Agreement expired March 31, 2010rg@aing has been underway
with no settlement at this time. The Collective égment remains in effect with no
adjustments to salaries or benefits at this tinfe Frovincial Government has
mandated a zero % increase for salaries and beo®bt the next two years so there
will most likely be no increases to staff in a sedhat is already underpaid and under
valued.

The biggest challenge that we will be facing in tiear future is the unknown. Our
primary funding agency, Community Living BC is metprocess of dealing with a
budget deficit and therefore has a mandate toweservices to every client in the
province with the goal of reducing the cost of 8% in order to meet their budget
requirements and provide services to people onmgglists. That combined with the
direction away from support models other than sthfjroup homes, and the fact that
we have several vacancies that have not been,fillddcates that some changes to the
way clients are supported are looming. What thiamseor this organization, the
clients we support and the number of jobs withandinganization is unknown.
Discussions will begin shortly. Any discussionsaeting supports for individuals

will involve Board members, CDSCL staff, advocaesl family members. The best
interests of the clients we support will be of ushimportance in these discussions as
we discuss ways of addressing the financial presswithout compromising the level
of service needed.

We recognize that these uncertainties bring wigmtlanxiety and concern to clients,
family members, Board members and staff alike. H@ugthis organization, through
its employees and volunteers, will continue to datit does best — provide excellent
support to people in the community with developraédisabilities and other needs.

Respectfully submitted,

Peter Feltham
Executive Director



